'LINCOLN COUNTY AMBULANCE DISTRICT

Ambulance District
July 2, 2018

Rebecca Wood, Chairman; Roy Hubert, Commissioner; Terry
Zech, Commissioner; Sarah Thomas, Clerk for Minutes.

9:30a.m. - Chairman Wood called the meeting to order
9:30a.m. - Ambulance Budget
The budget went up in Travel/Training and Med Control. .

Lincoln County was selected to be part of a pilot project from the State called Community Health
EMS Program (CHEMS). This program would work closely with the Shoshone Family Medical
Center to help provide house calls to patient throughout the county who are not always able to
make it to appointments. The hope is that by providing this service, it will help prevent more
problematic health issues that could lead to E.R. visit/hospitalizations; thus saving the patient
and county money. Marc would like to lease a truck in order to help provide these services, it
would be used for double duty, he estimated using the truck around 20 hrs a week for the
CHEMS program, and allowing the workers to use the truck to get to and from the ambulance
barn instead of their own vehicles when calls come in. The state EMS Bureau may be willing to
pay for half that lease for the next 3 years.

Marc would like 1o raise the wages of both the Advanced EMT’s and the regular EMT’s.
Some more discussion on Ambulance budget.

10:02am- Ambulance Barn Rent

Larrin Sant wants to raise the rent from $300.00 to $375.00 a month.

Marc is to look at the maintenance shop as a possible new location for the ambulance barn.
Currently the sheriff’s office is using part of the shop for impound vehicles. The commissioners
would like Marc to use the east end bay. It would require some work to make it suitable to house
the ambulances, a wall would need to be put up in order to divide the sheriff’s area from the
ambulance’s, as well as insulating and sheet rocking the walls before winter. It would be able to
house 2 ambulances.

Chairman Wood asked for any other recommendation from the commissioners. Commissioner
Hubert would like to get an estimate on the potential work it would take to get the shop adequate.

10:10am- Chairman Wood adjourned the meeting.
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Respectfully,

Sarah Thomas, Clerk for Minutes

Colge p.ee (_TTDN)

Rebecca Wood, Chairman

Attest:

Sarah Thomas, Clerk for Minutes
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